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Report of the Cabinet Member for Children’s Services and Education 

 
 

Executive Summary 
 
This report provides an update on recent activity relating to the Children’s Services 
portfolio. 
 

Key Points for Consideration 
 
Education 

Inclusion innovations 

Supporting the effective inclusion of all children and young people in the borough is of 
the highest priority and there are a number of innovations which are being 
implemented to improve in this area. These include:  

Poverty proofing the school day which involves schools in capturing the voice of every 
child and young person who attends a school to understand the impact of poverty on 
the engagement of children and young people in school. This aims to help schools in 
reviewing their policies and procedures in order that students are not further 
disadvantaged by poverty in their access to opportunities in school. Two primary 
schools have been audited by a team of peer reviewers and we look forward to further 
rolling this out in the next school year.  

Working with the Council for Disabled Children, officers in the service are working with 
head teachers and SENCos (Special Educational Needs Co-ordinators) across the 
borough to develop the Rochdale approach Ordinarily Available Provision. This 
approach seeks to ensure that all schools provide a consistent good quality offer to 
children and young people with SEND across the range of needs. This approach is 
now being implemented across schools in the borough.  

Our Virtual Head teacher has been working with system leaders to develop an audit 
tool to support improvements in school provision for children with a social worker, 
following the extension of the virtual school. This has been successfully rolled out in 
one of our primary collaborative partnerships with a view that this will be further rolled 
out in the next school year.  
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A proposal relating to the support for vulnerable children and young people has 
resulted in the borough being selected to be 1 of 4 local areas in a national pilot to 
identify, make visible and secure evidenced based approaches to improving outcomes 
and life chances for those children and young people most at risk of marginalisation. 

Mental Health and Well-Being in schools  

In addition to the ongoing involvement of schools in the borough in the mental health 
in education initiative, there has been further activity to promote well-being in schools. 
A successful ‘Wellbeing for transition pilot’ was delivered in year six classes in 
Heywood.  

Rochdale Local Authority is 1 of 5 LA’s in Greater Manchester with a successful bid to 
take part in the #BeeWell project. Students in two of our secondary schools will receive 
health champion training, have access to a commissioning pot of £20k and pupils will 
be able to gain a L2 award. In addition, we have been successful in a bid to take part 
in a 3 yr research project with the University of Manchester to test out a new Emotional 
language curriculum. In the initial stages this will involve the University working with 
eight schools with the possibility of further extension.  

We have secured funding to support 10 schools to achieve the Rainbow Flag award 
training will begin in September.  

Supporting communication, language and literacy  

Furthering our approach with schools to ensure consistency to supporting 
communication, language and literacy development, CCG funding has secured the 
delivery of a WELLCOMM language screening tool to support transition into the 
secondary phases. This will provide colleagues in the secondary phases with the 
information they need in order to support the development of language to ensure that 
children can access the secondary curriculum.  

Education partnership events 

A number of very successful events have been held to promote engagement and 
enjoyment in Education. Our school leaders have led these events with the support 
from the Schools’ Service. There has been a high level of engagement in the following;  

 The Annual Spelling Bee  
 The Rochdale Children’s Literature Festival 

 
The Literature Festival was held for the first time in person since the start of the 
pandemic. It was well attended by children and families who were able to participate 
in a range of activities aimed at promoting a love of reading. Families were provided 
with the opportunity to take part in literature themed performance and join ‘meet the 
author’ sessions.  

 
Raising Participation 

A successful taster day for year 9 GRT (gypsy, roma, traveller students) was held at 
Hopwood Hall College. This work aims to reduce the number of GRT students not in 



3 

education, employment and training and provide support using earlier intervention. 
There was very positive feedback from all involved.  

The Raising Participation Team have successfully supported a fully blind borough 
resident into a Teaching Assistant Apprenticeship post at Redwood. The Apprentice 
is supporting other visually impaired Redwood students who use the same technology. 

Rochdale Training Association (an independent training provider) have recently been 
Ofsted graded ‘Good’ in all areas. Rochdale Training Association is the main partner 
who deliver Apprenticeship programmes to the council and schools. 

The Rochdale Additional Needs service held a successful work experience day at 
Number 1 Riverside for students with SEND. This was supported by schools and 
colleagues employed in the council who shared their employment journey and offered 
their advice and guidance on barriers they had overcome in their careers. 

OFSTED Inspections  

During this reporting period, there have been five Ofsted Inspections. As yet, the 
outcomes are not published however, the outcomes are in line with service predictions 
and it is clear that for these schools, our school leaders have not only faced the 
significant challenges posed by the pandemic in leading and managing a school but 
have in the face of this, managed to enable school improvement.  

Youth Service 

As part of the Rochdale in Rainbows programme we held a Youth Pride Festival in 
Broadfield Park – attended by around 150 young people along with some parents and 
carers, the event saw young people come together from across the borough for a 
fantastic example of community cohesion and a celebration of diversity.  A silent disco, 
mocktail bar, arts and crafts, Zumba, sports provided a good range of activities which 
youth workers used to engage young people.  The Police and elected members also 
came and joined in the activities alongside young people. We have also secured 
funding for 10 schools to undertake the Rainbow flag award and training will 
commence in September. 

Some key voice events have been taking place over the last quarter.  The recruitment 
for the next Cared for Young people’s Ambassadors has finished and 3 young 
people been shortlisted.  Voting forms will now be sent out to every cared for young 
person (age 8+) over the next quarter with the new Ambassadors being announced at 
this years ‘Our Big Day’ 

The Children’s Champions elections are currently taking place in primary schools 
across the borough.  There were over 70+ applications of children who put themselves 
forward, all with some great manifesto points.  From the six who were shortlisted the 
winners will be announced in July with the majority of the applicants going on to 
develop the Children’s Council for the next 12 months. 

June saw the Forever Amnesty Bee visit the borough of Rochdale and the youth 
service lead on taking it to key locations across the borough.  The ‘bee’ went on tour 
supported by Youth workers who engaged young people and the community in 
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discussions around knife, gun crime and youth violence.  It was a great tool to use 
for discussions with a wide range of young people and highlight issues that are 
important to young people in the borough. 

Open Access Youth Provision has continued to gain momentum.  All sessions have 
seen massive increases in membership with youth workers engaging with an average 
in 60 – 70 young people in these sessions.  Sessions in Middleton and Milnrow have 
been particularly popular.  Youth Workers are currently looking at where additional 
building based sessions can be developed to meet the needs of young people. 

Detached street based provision has continued to meet demands from the 
consequence management group – addressing issues as they crop up with regards to 
young people and anti social behaviour.  We have seen an increase of reports in Syke, 
Whitworth Road and in Heywood and Middleton so we have ensured detached youth 
workers have increased their presence in these areas to assess how we can engage 
young people in more positive youth work sessions. 

The supportive education group and the youth club at Moss St Youth Centre have 
been developing the community garden at the centre and have entered the garden 
into the RHS It’s Your Neighbourhood competition as part of Rochdale in Bloom. 

Early Help  
 
Early Help pathways have been further developed between localities and EHASH with 
our Locality Leads beginning to attend the daily allocation meetings with EHASH 
colleagues in order to take pieces of work back out into the community without delay, 
co-ordinate support for children and families and support partners in problem solving.  
 
Work is being currently underway to strengthen step down process where cases move 
down the threshold into Early Help from Child in Need, this will ensure that continued 
packages of support are delivered to families and will help to prevent re-referral.  
 
Our Early Help Locality Panels are established in four Localities and continue to bring 
together multi-agency partners who provide services to children and families. Locality 
Advisory Boards, network meetings and early help briefings continue to be delivered, 
now face-to-face again across the borough. 
 
There has been a revision of our Early Help Assessment through a multi-agency task 
group, with testing of a final version ready to be implemented over summer, following 
positive feedback from managers across the partnership. Early Help and Early Years 
Practice standards are developing and are currently in draft format. The standards will 
strengthen commitment to Early Help across the partnership, and provide data 
measures that will enable us to provide further evidence of outcomes. 
  
The revised Supporting Families Outcomes Framework (previously Troubled/ 
Stronger Families) is been published with an increase in the number of measures 
required to demonstrate successful outcomes and access funding. Work is underway 
on evolving systems to collate this information and briefing sessions for Supporting 
Families Workers are in place to ensure staff are fully aware of the changes.  
 
We have launched a new evidence based “Separated Parents Programme”, with the 
first programme having started recently and evaluation plans in place. The programme 
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works with separated couples attending parallel sessions, hearing the same messages 
at the same time. Partner’s access different sessions so that they can each listen and 
learn about the effects of separation, need for positive communication, and effects on 
children from both points of view.  
 
Parental satisfaction at the end of our established parenting and relationship 
programmes is high, with families reporting an increase in confidence and improved 
parenting skills & relationships. The Break 4 Change programme continues to produce 
powerful evidence from young people and parents. 
 
School Readiness in Children’s Centres  
 
Children’s Centres continues to see a significant increase in the number of children 
referred for developmental support to the Early Years Team. There have been 1040 
children referred from April 21 – March 22, which is a 48% increase in referrals 
compared to pre-pandemic referrals.  
 
The increase is being seen in the number of children referred for language and 
communication issues (30%) or following a health visitor Ages and Stages (ASQ) 
Assessment (30%). In response the service have introduced a communication and 
language drop-in session attended by a speech and language therapist. There have 
already been 100 families attend these sessions. Following this drop in’s 46 families 
were signposted to the universal communication and language support, 44 referred to 
targeted support and interventions for example Well Comm, Elkan or Parent Child 
Interaction groups ,and 10 referred to specialist Speech and Language Therapy 
services. Children’s Centres are delivering a wide range of sessions and services to 
support child development and in quarter 4 there were 6977 people attend sessions 
with the number of families attending increasing every quarter. 
 
Support to the Early Years and Childcare Sector 
 
The Early Years Childcare and Advisory Team (EYCAT) continues to deliver and 
further develop communication and language support for private, voluntary and 
independent (PVI) settings with 76% of settings now having at least one practitioner 
trained in Well Comm.  
 
Following cessation of the government funded Early Years Professional Development 
Programme the team continuing to deliver Elklan training. This now includes support 
to settings who were not eligible or able to take up the DfE funded programme or need 
to retrain staff due to high staff turnover during the pandemic. There are now 54% of 
settings who have Elklan trained staff, with many more settings hoping to engage in 
the autumn term. There are also five PVI settings and three schools signed up to take 
part in an Elklan research trial of their targeted intervention programme. Elklan 
approached Rochdale to take part in this research due to the high number of settings 
and schools that are Elklan trained. 
 
DfE Experts and Mentors Programme- we have recruited to our full allocation of 
settings for Rochdale for this DfE funded covid recovery programme.  
 
The EYCAT team have now moved to a locality model of working following additional 
investment and resource, and are able to more effectively link with agencies and 
services in each locality. Childcare settings now have a named advisor to contact for 
support, and the team have developed a more extensive and robust universal offer. 
This is in response to issues within the sector and includes regular visits to any setting 
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that may need support before they receive a less than good Ofsted grade. This is also 
in response to Ofsted inspections having moved to once every 6 years, during which 
time both staffing and quality of practice can change significantly. There are currently 
97% of PVI early years and childcare settings graded Good or above, an improvement 
from 95% at the same time last year.  
 
The service offer supporting early years and childcare providers has been reviewed 
and improved for settings. The following is now provided to every childcare setting: 
 
 An annual conversation with assessment of need followed by either:  
 1 additional support visit and termly phone calls  
 Termly visits and termly phone calls  
 Half termly visits   

 Early Support Network Meetings (High 5 quality meetings) 5 times a year  
 Termly locality speech & language support sessions 
 
There have been 93% of settings engage with their annual conversation following 
implementation in January 2022. Support provided by the service to settings graded 
less than Good has already resulted in a setting who had been graded Inadequate 
achieved a Good grade in the minimum amount of time.  The team are currently 
working with three settings graded less than Good, with all making good progress.    
 
Early Years and Childcare free entitlement take up continues to increase with 2 year 
old take up currently at 84.5%, with the highest area being Heywood (95.7%) and the 
lowest Rochdale East (70.6%). Rochdale East is our target neighbourhood for 
promoting take up of free entitlement. As a borough, Rochdale has achieved the 
highest percentage increase in the rolling 3-term average across GM since autumn 
2021 (8.5%). Take up of our 3 and 4 year old funding entitlement is currently at 98%.  
 

EHASH (Early Help and Safeguarding Hub): 

The number of children and families in contact with EHASH for support and 
intervention has remained consistent, in accordance with my last update. We have 
increased our overall capacity in relation to the workforce in order to meet the demand 
levels. From April 2022 the EHASH has increased management and social work 
capacity.  

We are continuously improving and streamlining our approaches to ensure children 
and families receive support and intervention in a timely way. We have for example, 
placed a Practice Manager into Early Help to ensure all contacts are reviewed by a 
qualified social. This is to make sure there is effective oversight at all points in the 
system. Improved daily tracking systems are now in place to ensure there is no drift 
or delay are now in place, overseen by the Head of Service.  

We are now entering our busiest period on the lead up to school holidays however, 
we are fully staffed  and are confident that we can continue to deliver the service which 
meets out children and family’s needs.         

NEST (team working with parents and their children, who have previously had 
children removed)  
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Over a two-year period since the launch of the NEST team, we have worked with 57 
families, which also includes pathway A (where parents currently have no children), 
and undertaken 37 pre-birth assessments (pathway B, where parents are expecting 
children). We are currently supporting eight families with their babies on pathway C 
(where parents are caring for their children).  

 

We are currently working to extend our offer to Care Experienced young people who 
are expecting their first child as we recognise that parents cared for themselves would 
benefit from the bespoke support package provided by the NEST team and consider 
this approach to be the appropriate offer.  

All eight NEST children are all exceeding their developmental milestones and we will 
complete case studies to capture what is working so well, this will support us in 
engaging with care experienced young people pregnant for the first time.   

Family Group Conferencing 

Family Group Conferences (FGC) continue to be arranged to support families to have 
strong family networks. We have continued to evidence the benefit of FGC within 
Rochdale and have completed some very successful work with families we have 
previously struggled to engage with well.  

We are currently working with a national programme called Links for Life, where cared 
for children are supported to have strong and enduring extended family relationships. 
The FGC service is constantly under demand and we are ensuring that each family 
receiving NEST input has an FGC in order to ensure we have a contingency plan in 
place for each family we work with.  

Complex Safeguarding  

Sunrise Complex Safeguarding – some facts and figures. The team continues to 
offer a multi-agency approach to responding to and tackling child sexual and child 
criminal exploitation in Rochdale. On average, throughout 2021-22 there were 125 
children and young people were supported by the Complex Safeguarding Team at any 
one time. Around two thirds of all children received support due to sexual exploitation 
concerns (84), the remaining third were in relation to criminal  exploitation concerns 
(41). On average, 6% of young people were being supported for non-recent 
exploitation concerns (i.e. historic abuse). 30% involved concerns relating to grooming 
and targeting online via social media or apps. 

Sunrise continues to provide a prevention offer with 73% of young people receiving 
support due to being deemed vulnerable to exploitation. 26% of young people received 
support and protection due to it being known they have been exploited. 

The team has predominantly supported adolescents, 62% aged 13-16yrs. The 
youngest child open to the team has been 8yrs old. The team also follows a transitional 
safeguarding approach and supports young people beyond their 18th birthday as 
required. The team follows a relational approach, focusing on young people’s 
strengths and interests and building trusting relationships.  
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A key focus of the team is to support parents in safeguarding their children from extra-
familial harm and achieving stability in their care. Over the course of the last year 81% 
of children and young people supported by the team were living at home with their 
family, 8% were in residential care in Greater Manchester (GM), 5% were in foster 
care in GM, 3% were in other LA provision; 1% were in residential care outside GM; 
1% were adults in their own accommodation and 1% were in other accommodation 
settings. 

In terms of outcomes, 157 children / young people were closed to Sunrise Complex 
Safeguarding Team between April 2021 and March 2022, of which 85% were deemed 
to be in stable accommodation. 82% were noted to have had relationships improved 
due to Complex Safeguarding support. Where applicable, 75% has re-engaged with 
education, employment or training, and 62% had reduced missing reports. 80% had 
formed at least one positive, trusted relationship whilst working with the team. 

Contextual Safeguarding Project - over the last 12 months a contextual 
safeguarding project has been implemented by the Complex Safeguarding Team, 
focused on a specific area within the Rochdale Borough. The purpose of the contextual 
safeguarding project is for partners to work together to create safer spaces for young 
people in the specific area. The project involved social workers alongside partners 
from the Youth Service and Early Break going out into the community and engaging 
with young people and members of the community. This project has enabled 
intelligence to be gathered and shared with Police which has informed a review of 
organised crime activity in the area, with a Police Operation being established to 
disrupt and target offenders. The project has also helped to identify gaps in resources 
with actions agreed to address this. This project will be extended and replicated across 
the Rochdale Borough where activity will be undertaken in specific areas in response 
to intelligence / concerns. Specific social workers will be linked in with secondary 
schools, local sports and leisure centres, youth groups etc. 

Raising awareness in schools - the team continues to raise awareness, delivering 
presentations both within schools to young people, as well as to wider professionals 
either through bespoke presentations or through Understanding Exploitation training 
for the Rochdale Safeguarding Partnership. 

Proactive investigations with the Police - the work of the multi-agency team has 
included proactive Police investigations resulting in successful prosecutions of 
offenders. Over the last 12 months 9 perpetrators of CSE have been prosecuted 
resulting in a total of 81.5yrs in prison – the shortest sentence being 18 months, the 
longest being 33yrs. The nature of offences include child abduction, sexual activity 
with a child, attempted rape, sexual assault, rape, breach of a sexual harm prevention 
order, grooming, sexual communication, sharing of indecent images etc. There have 
also be 2 successful prosecutions of adults who have criminally exploited children, 
including a group who perpetrated grievous bodily harm against a child. The 9 member 
group were sentenced in total to 52yrs (90yrs concurrent) in prison. Through joint 
working between the Challenger and CCE Police 10 members of a Manchester based 
gang have been sentenced in total to 131yrs in prison.  
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The team continue to target perpetrators of exploitation and have several ongoing 
investigations and operations. 

Pre-Proceedings (intervention and support with children and families to try to 
avoid care proceedings being initiated)  
 
There is some exciting work taking place in this area on a regional footprint and we 
are fully engaged in developing and improving our practice with children and families. 
We have undertaken a self-assessment earlier this year and have been working with 
the recently published Northwest PLO (Public Law Outline) toolkit.  
 
We have amended key internal documents and processes to ensure more robust and 
timely decision-making, we have created a pre-proceedings tracker to ensure a 
consistent level of Head of Service oversight and we have changed the way we write 
our Letter Before Proceedings (LBP), which is the key document that goes to parents 
when we start pre-proceedings.  These letters set out the basis on which we will work 
with the family to reduce the harm to children and we have worked with our colleagues 
in Legal Services to make them clearer in their language, more relational and to 
strengthen the link between the LBP and the child protection plan.  
 
Our Place - No Wrong Door 

In mid-June, as part of our ongoing involvement in the DfE Strengthening Families, 
Protecting Children Programme, we were privileged to be part of the DfE 
conference.  Colleagues from across the five national sites were involved in a hour 
long conversation including audience Questions and Answer session.  The Head of 
Service represented Rochdale to talk about the wider system benefits of the 
model.  This included discussion about how we now have a stronger focus on in-
house, community and family based care with the No Wrong Door ethos helping us to 
reduce our reliance on external agency placements, and increase our utilisation of in-
house foster carers.  This has included a strong focus on connected carers (Family 
and Friends).  Through this methodology we are able to keep children living closer to 
and remaining engaged with their local communities and family networks, enhancing 
their sense of identity and belonging.  This will have long terms benefits in terms of life 
long outcomes.  The conference explored the importance of the Five No Wrong Door 
Provocations: 

 Are we managing the risk to the child or the organisation 
 Is there a shared approach to parenting  
 What kind of adult do we want to support them to be at 20? 35? 50?  
 Are we ensuring every child has someone who will stand up for them. 
 Would this be good enough for my own child 

 

Other topics considered included how the model has a) changed the way in which we 
relate to children and families, b) enabled adopters to avoid costs by working with 
children in their own communities, and c) enhanced partnership working through the 
multi-disciplinary approach that is central to the model. Our No Wrong Door Speech 
and Language therapist received wide national recognition at the Conference for the 
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excellent outcomes she has achieved with children who struggle to communicate their 
needs well. 

 

 

In-House Fostering 

For the third year in a row, we have increased the number of local authority foster 
carers. 19 new households were recruited in the last financial year including 3 
households as part of our new supported lodgings scheme for older children, to 
support them into adulthood. 

Our use of family and friends carers (people already known to the child) has also 
increased and at the end of the year, overall there were 326 cared for children living 
in placements provided by the local authority.  This compares to 297 children at the 
same point 12 months previously.  The same period has shown a fall in externally 
provided placements from 158 to 136. This is another indicator that we are 
increasingly able to place more children within their local communities.   

Moving into the current financial year our fostering recruitment figures remain strong 
with 23 households currently undergoing assessment.  These figures compare very 
favourably with other LA’s in Greater Manchester.  These achievements have been 
assisted by the ongoing changes and developments within the fostering service 
relating to the roll out of trauma informed approaches and the Mockingbird Family 
Model.   

We plan to build further on this success in the next 12 months while also reviewing our 
overall financial offer to our foster carers.  In doing so we will further enable 
prospective foster carers to see Rochdale Council as the provider of choice. 

It would be really helpful if elected members can discuss the benefits of fostering for 
Rochdale and caring for our local children with people they meet. If anyone would like 
to know more, they can contact: foster@rochdale.gov.uk 

Building Back Better - Domestic Abuse 

We continue to make progress in improving our work with children and families, whose 
lives are affected by domestic abuse. This has been done in partnership with Salford 
Children’s Services. Since the last update senior managers across the partnership 
have attended two half day training sessions on the tools that will be used to support 
victims, work with those who abuse and assess risk where domestic abuse and 
violence is a concern.  More in depth training has also been delivered to frontline 
managers.  An important part of this work is promoting a cultural shift in the way in 
which we work with families, and our response to victims and people who abuse.  
Ensuring that we hold the right person to account for their actions, not blaming the 
victim and recognising the very complicated interpersonal relationships that impact on 
decisions and choices.  
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We have developed practice guidance and pathways to support our work and training 
for our practitioners is going to be delivered during July and August with an anticipated 
go live date in September.  

Workforce Development Activity  

Management and Leadership Training 

There has continued to be focus on strengthening reflective supervision and appraisal, 
the offer has included: 

 Research in Practice bespoke reflective supervision training workshop based 
on Rochdale’s supervision policy  

 Bespoke Research in Practice Supervisors Development Programme (PSDP) 
 Defensible Decision Making training 
 Delve training 

Core Practice Skills and Knowledge Training 

In response to our quality assurance activity we have delivered assessment and 
planning refresher workshops 

Anti-Oppressive Practice  

There has continued to be drive in this area. The offer has included: 

 Anti-racism seminar 
 The Proud Trust LGBT+ training 
 Equality and diversity training  

Statutory Training  

We have continued to keep staff up to date in areas required for their role such as:- : 

 Basic Introduction to Safeguarding  
 Team Teach  
 Medication  

Recruitment and Retention.  
 
We continue to experience challenges in recruiting social workers as many authorities 
locally and nationally are and we have continued to review our offer around social 
worker qualifications and continuous professional development to ensure that we offer 
an attractive package to newly qualified and experienced social workers.  This has 
included 
 

 Developing an in-house Practice Education programme, to train more of our 
current workforce to be practice educators for student social workers, 
increasing our student placements as we know this is a good recruitment route.  
This has resulted in recruitment of most of the students we have had on 
placement and an increasing number of student placements on offer from 
September.   



12 

 Reviewing and revising the ASYE (Assessed and Supported Year in 
Employment) programme to attract newly qualified Social Workers  to  apply to 
work in Rochdale (with further plans to launch an ASYE Academy in the 
Autumn) 

 Launching a new Progression Portfolio pathway which better supports the 
journey to experienced social worker status  
 

Performance and Business Intelligence  

We have strengthened our Performance and Business Intelligence Team with three 
new posts to support the Family hubs and Localities developments. This team are in 
the process of submitting national DfE data returns and they are supporting the work 
on the redesign of the Early Help assessment and have competed work to enable the 
distribution of food vouchers to our most vulnerable families’ over the summer 
holidays.   

The Independent Review of Children’s Social Care: final report  

On Monday 23 May 2022 the independent review of children’s social care published 
its final report  ‘The independent review of children’s social care: final report’. 

Although called the Care Review the Review Report included proposals about 
Schools, Foster Carers, Early Help, Children’s Social Care including residential care, 
Partners, the wider council and Elected Members.  The review has eight main 
sections: 

1. A revolution in Family Help 
2. A just and decisive child protection system 
3. Unlocking the potential of family networks 
4. Fixing the broken care market and giving children a voice 
5. Five missions for care experienced people 
6. Realising the potential of the workforce 
7. A system that is relentlessly focused on children and families 
8. Implementation 

 
The Government is currently considering its response to the Review and a White 
Paper is anticipated in late 2022 setting out the direction which it is proposed will 
included a five year programme of reforms with a national Reform Board to drive the 
changes, including people with lived experience of children’s social care. 
 
Locally, the Review has been shared with all members of staff and managers by the 
Principal Social Worker and the principles of the Review are underpinning how we are 
approaching new developments in Children’s Social Care.  
 
Cared for Children 
 
Our Big Day 2022 - for the first time in two years – Our Big Day – the celebration of 
our cared for children and care experienced children’s achievements will take place in 
person! It will take place on Saturday 24th September at Oulder Hill School – we are 
currently receiving nominations. 
 

https://childrenssocialcare.independent-review.uk/final-report/
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Corporate Parenting Board – in June 2022 our Corporate Parenting Board met for 
the first time at Matthew Moss Youth Centre, which will be our location for all future 
meetings. This is where our Cared for Children meet on a weekly basis. It was a really 
productive meeting on the theme of engagement and participation, where young 
people led the session. This is a really exciting new development and will make sure 
we are absolutely focused on what matters to our young people and will support us in 
leading developments and improvements in services and support for them. Our next 
meeting is due to be held on 9th August 2022, please contact me if you would like to 
find out more about how you can champion the needs of our cared for children.        
 
Step Ahead Service - our new care experienced service has been established and 
the name chosen is the Step Ahead Service – we are working with our communications 
team with our young people to develop branding and a logo for the service so that this 
can be launched at Rochdale’s first Care Experienced Conference in September 2022. 

House Project - recruitment is now completed for the co-coordinator, lead and 
facilitators roles for the House Project and the induction has started. This will be an 
exciting innovative housing option for care experienced young people in the borough 
that is based on successful projects implemented across the country.   

Wishing our children and young people well 

It has been a really busy and productive academic year, with a tremendous amount of 
work across all areas of children services and within all schools in the borough, 
especially for pupils sitting exams for the first time in over two years. With Councillor 
Massey, the Children Services Leadership team would like to wish all children, young 
people, their families well as we enter the holiday period, along with the staff who work 
with them.    


